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Second Journal Entry
Ethical business culture is becoming a growing concern for many business enterprises. However, many business elders are still struggling to embed the culture in the organization that they oversee. To realize this, organizations need to step up their training, leadership and communication strategies.  Unethical business practices can soil a business reputation and deter customers from seeking products and services and the worst bit of the whole issues is that there is widespread use of social media globally thus customers can easily share bad experiences that may have a negative impact on an organization.
From my past experience of an insurance company called SAFELIFE, some of the sales executives of the insurance company were involved in giving misleading descriptions of the insurance policies. The primary objective of doing so was to meet sales targets and benefit from bonus payments that were made to those who meet their monthly targets.   With time, there were complaints from people who bought the insurance policies.  In this regard, I would advise the business managers to do the following to change the culture to ethical business culture.
i.) Make a code of insurance products marketing ethics and make use of it as a strategic priority of changing the business culture.
ii.) Business managers to set the tone by showing examples to the subordinate employees.
iii.) Train, communicate and engage employees on ethical business sales practices.
iv.) Develop and supervise fraud reporting channels.
v.) Evaluate the effectiveness of business ethics strategies and adjust from time to time.
